District Health Assessment for Multiple District 5M through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5M 10 T(16) 45 0 45 0% 1 0 1 1221 0 1221 95 64 31 2.61% 1,217 27 36% 0 0 0% 9% 0% 0% 8 3
5M 11 62 0 62 0% 0 0 0 1756 0 1756 62 54 8 0.46% 1,776 28 29% 0 0 0% 18% 0% 2% 10 0 2ndVDG,GST
5M 13 T(24) 50 0 50 0% 0 0 0 992 0 992 30 51 -21 -2.07% 1,026 20 60% 0 0 0% 30% 0% 0% 10 0
157 0 157 0% 1 0 1 3969 0 3969 187 169 18 0.46% 4,019 25 1% 0 0 0% 19% 0% 1% 28 3
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Clubs

District Health Assessment for Multiple District 5 through December 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5 SKN T(14) 58 0 58 0% 0 0 0 1165 0 1165 44 7 -27 -2.27% 1,204 20 50% 0 0 0% 10% 0% 0% 8 0
5 SKs 72 0 72 0% 0 1 -1 1546 0 1546 49 90 -41 -2.58% 1,639 21 54% 62 0 100% 15% 0% 1% 10 2
130 0 130 0% 0 1 -1 2711 0 2711 93 161 -68 -2.45% 2,843 21 52% 62 0 100% 13% 0% 1% 18 2
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District Health Assessment for Multiple District 19 through December 2018
Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
19A T(24) 55 0 55 0% 1 1 0 1149 0 1149 83 91 -8 -0.69% 1,137 21 64% 54 5 0% 7% 0% 4% 6 0
19D T(12) 45 0 45 0% 0 2 -2 1158 0 1158 44 97 -53 -4.38% 1,238 26 27% 46 24 100% 16% 2% 0% 4 0 2ndVDG
19H 49 0 49 0% 0 1 -1 1539 0 1539 87 59 28 1.85% 1,552 31 29% 91 5 100% 0% 0% 0% 7 0 2ndVDG,GLT,
GMT,GST
191 T(24) 49 0 49 0% 0 0 0 1216 0 1216 49 7 -22 -1.78% 1,190 25 47% 0 0 0% 0% 0% 2% 7 0
198 0 198 0% 1 4 -3 5062 0 5062 263 318 -55 -1.07% 5,117 26 42% 59 34 75% 6% 1% 2% 24 0
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District Health Assessment for Multiple District A through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
A1 T(23) 40 0 40 0% 1 2 -1 1191 0 1191 59 70 -11 -0.92% 1,206 30 33% 14 14 50% 0% 0% 3% 8 0
A2 41 0 4 0% 0 0 0 1289 0 1289 65 48 17 1.34% 1,265 31 39% 0 0 0% 2% 0% 0% 7 4
A3 50 0 50 0% 0 0 0 1261 0 1261 62 91 -29 -2.25% 1,273 25 34% 0 0 0% 6% 2% 4% 8 3
A4 63 0 63 0% 0 0 0 1432 0 1432 53 58 -5 -0.35% 1,465 23 46% 0 0 0% 14% 0% 0% 8 4
A5 T(22) 53 0 53 0% 0 0 0 1218 0 1218 79 80 -1 -0.08% 1,225 23 43% 0 0 0% 21% 0% 2% 10 0
AT 79 1 80 100% 1 0 1 1420 23 1443 100 119 -19 -1.30% 1,439 18 59% 0 0 0% 24% 1% 3% 10 5
A9 T(19) 44 0 44 0% 0 0 0 1157 0 1157 34 27 7 0.61% 1,207 26 48% 0 0 0% 20% 0% 0% 10 0
A12 T(24) 46 0 46 0% 0 0 0 1040 0 1040 46 53 -7 -0.67% 1,033 23 1% 0 0 0% 11% 0% 0% 7 3
A15 59 0 59 0% 0 0 0 1461 0 1461 58 59 -1 -0.07% 1,458 25 53% 0 0 0% 5% 2% 0% 6 3
A16 T(8) 54 0 54 0% 0 1 -1 1236 0 1236 54 74 -20 -1.59% 1,268 23 39% 5 0 100% 17% 0% 0% 8 4
529 1 530 100% 2 3 -1 12705 23 12728 610 679 -69 -0.54% 12,839 24 45% 11 14 67% 13% 1% 1% 82 26
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District Health Assessment for Multiple District N through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
N1 78 0 78 0% 0 1 -1 1767 0 1767 51 87 -36 -2.00% 1,757 23 54% 6 9 100% 17% 0% 1% 13 0 DG
N2 70 0 70 0% 1 0 1 1778 0 1778 121 119 2 0.11% 1,769 25 39% 0 0 0% 7% 0% 1% 13 0
N3 T(24) 42 0 42 0% 2 1 1 1079 0 1079 113 102 1 1.03% 1,021 26 36% 43 5 0% 19% 0% 5% 6 0
N4 T(24) 51 0 51 0% 0 0 0 1225 0 1225 55 44 1 0.91% 1,193 24 33% 0 0 0% 20% 0% 2% 11 0
241 0 241 0% 3 2 1 5849 0 5849 340 352 -12 -0.20% 5,740 24 42% 24 14 50% 15% 0% 2% 43 0
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District Health Assessment for Multiple District U through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
u1 T(24) 48 0 48 0% 1 0 1 1112 0 1112 52 74 -22 -1.94% 1,103 23 48% 0 0 0% 13% 0% 0% 8 0
u2 T(24) 44 0 44 0% 0 1 -1 1087 0 1087 37 53 -16 -1.45% 1,113 25 36% 36 5 100% 0% 2% 0% 9 0
us T(24) 35 0 35 0% 0 1 -1 850 0 850 24 39 -15 -1.73% 840 24 29% 14 6 100% 3% 3% 0% 8 0 2ndVDG
u4 T(24) 35 0 35 0% 0 1 -1 848 0 848 22 21 1 0.12% 864 24 43% 39 0 100% 9% 0% 0% 7 0
162 0 162 0% 1 3 -2 3897 0 3897 135 187 -52 -1.32% 3,920 24 40% 29 11 100% 6% 1% 0% 32 0
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Clubs

District Health Assessment for Multiple District C through December 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Cc1 98 1 99 100% 0 0 0 1885 15 1900 61 123 -62 -3.16% 2,020 19 62% 0 0 0% 36% 8% 2% 9 0
c2 90 0 90 0% 0 0 0 2088 0 2088 7 111 -40 -1.88% 2,112 23 42% 0 0 0% 19% 2% 1% 15 0 GST
188 1 189 100% 0 0 0 3973 15 3988 132 234 -102 -2.49% 4,132 21 52% 0 0 0% 28% 5% 2% 24 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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